Increase Your PROFIT in Less
Than 30 Days

Mindset + Action = Profits!
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About M

Co-Founder, Broker of Empire Industries — Houston, DFW —
800+ properties with revenue of $3240 per year per property

TRPM, TRLS

RMP, MPM, CRMC candidate

Past President NARPM Houston Chapter

NARPM RVP, Central Region 2019

PM committee — TAR, HAR

Featured speaker — podcasts, radio shows

3x Iron Man finisher / 2x Boston Marathon qualifier mmm
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The > 30 day plan and ongoing..

People

Streamline Your business

Outsource

Focus ON Your Business not in your business
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oBJECTIVE OF"rlMIzATION

S MEASUREMENT l

KEY PERFORMANCE
SUCCESS INDICATOR

STRATEGY
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WE HAVE TO 0O
MORKRE WATH LESS.
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W]%a Checklist?

* Document your process

 Training - Saves you $$S

* Improves Customer Service - consistency
* Reduces complaints

* Increases retention

* Vacation or someone leaves

e Work Virtually / VA’s E o T
= — -
EMPIRE , -
INDUSTRIES Move-In Application Checklist

TRAING SECTION

Date Security Geposit
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Automation / Workflow
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Why Automation?

Reduces mistakes

Less human interaction = more doors per
employee

Provides consistency

less stress on team members = less turnover
Provides ROI

8l NARPM
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Automation Ideas

. Data integration between two different

systems (API)

. PropertyMeld

. Scheduled workflows

. Automate tasks based on triggers
. Forms
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MINDSET IS
EVERYTHING

~ * Cann t cared to increase pl
products and features

* Think profit per door not more doors

* Get the team to buy in — It is not just the
owner/broker mindset — it is everyone in company

* Good customer service doesn’t mean do it for free
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SPECIFIC

What do | want to accomplish?

MEASURABLE
How will | know when it is accomplished?
ACHIEVABLLE

How can the goal be accomplished?

Does this seem worthwhile?

TIME BOUND

When can | accomplish this goal?
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+ Mindset Difficulty level (1 - 10
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Quick Look at Marketing & Sales
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CITIZEN

HOME SOLUTIONS

The technology fee includes:

- a and the

owner portal

= Software to e-sign lease agreements and lease
renewals

= Upload all documents fo owner porfol lleases,
management ogreements, HOA, efc:

- Pictures bicks to

e Affer hours maintenance call center

Leasing Call Center

Phone system call center

Software Upgrades

Before and atter maintenance phatos uploaded

to owner partal

effectively and efficiently
Pa:

- y owner using e-payments

= Upload month end reports and year ond reports
1o owner '

- eparation of 1

s  Elactronic submission of 10995 at year end
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#5 Tﬁnt"ﬁppreciatioﬁz
IDL -5, MDL - 2

. DINNER AND [
| MOVIE NIGHT |

#4 Lease Processing Fee
IDL-4, MDL-4 :

&
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#3 Charge Pet Fee
IDL-4, MDL - 6 :
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Recommended Books

* Traction by Geno Wickman
* Good To Great by Jim Collins
* The Checklist Manifesto by Atul Gawande
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Coaching

Business Coach - Doug Winnie, ActionCOACH
dougwinnie@actioncoach.com keyword - Empire

Mindset Coach -Traci Duez, Break Free Consulting

Traci@breakfreeconsulting.com keyword - Empire

Process Consultant - Errol Allen Consulting

Errol@errolallenconsulting.com keyword - Empire ) NARPM
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Pete Neubig
Pete@empireindustrieslic.com

(888) 866.6727 ext. 702
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